KENDRIYA VIDYALAYA SANGATHAN
BUSINESS STUDIES

CLASS-XII
MM.80                                                                                                                           TIME 3 HRS.  
General Instructions:
i) Answers to question carrying one mark may be one word to one sentence.

ii) Answers to question carrying 3 marks may be from 50-75 words.

iii) Answers to question carrying 4-5 marks may be about 150 words.

iv) Answers to question carrying 6 marks may be about 200 words.

v) Attempt all parts to questions together.
	S.No.


	Questions
	Marks

	1
	​​​​​​​​​​​​​​​​​​_______means completing the activities to achieve goal, with in the prescribed time limit.

 
	(1)

	2
	 Top level managers are responsible for the welfare and survival of the organisation(True/False)
	(1)

	3
	​​​​​​​​​​​​​​​​​​​​_________ helps a manager in synchronising the activities of different departments.                                                                   
	(1)

	4
	How does a manager want to achieve his objectives? 

(a) Efficiently                           (b) Effectively 

(c) Efficiently and effectively (d) None of the above 
	(1)

	5
	A manager obtains the required capital at 12% interest while the prevailing

rate of interest happens to be 10%. How would you describe such a manager? 
(a) Efficient                        (b) Effective 

(c) Efficient and Effective (d) Inefficient
	(1)

	6


	Which one of the following sequence of process of management is correct:  

(a) Planning, Controlling, Organizing, Staffing  

(b) Staffing, Planning, Organizing, Controlling 

 (c) Planning, Organizing, Staffing, Controlling  

(d) Organizing, Planning, Staffing, Controlling
	(1)

	7
	ABCD Ltd. Gives promotion on the basis of seniority. Which type of plan is it?                                                                                                                 
	(1)

	8
	A company needs detailed plan for its new project-‘construction of dam’. What type of plan is it?
	(1)

	9
	 Our assets walk out of the door each evening. We have to make sure that they come back the next morning. Here the assets refer to ________ .  

(a) Vehicles (b) Goods  (c) Employees (d) Machines
	(1)

	10
	Introducing employees to the organisation is called ________ . 

 (a) Recruitment  (b) Selection  (c) Orientation (d) Placement
	(1)

	11
	  ________ is  included under directing.

  (a) Planning  (b) Organising   (c) Supervision (d) Staffing 


	(1)

	12
	Which of the following is not an element of delegation?

  (a) Accountability  (b) Authority  (c) Responsibility  (d) Informal Organization
	(1)

	13
	 That part of management which is connected with the financial activities is called ________ management.

  (a) Personnel  (b) Financial  (c) Production   (d) All the above 


	(1)

	14
	Fixed assets investment decision is called ________ . 

 (a) Management of working capital  (b) Capital budgeting  (c) Financing  decision  (d) None of these 


	(1)

	15
	Shareholder’s current wealth in a company = ________   × ________  .

 (a) Face value of shares  × Market price per share  
 (b) Number of shares × Face value of shares  
 (c) Number of shares × Market price per share  
 (d) Number of shares × Profit per share
	(1)

	16
	Financial market ________ financial assets. 

 (a) Creates (b) Exchange  (c) Creates and Exchange (d) None of the above 


	(1)

	17
	 ________ is a part of money market.  

(a) Commercial Bill (b) Equity share  (c) Preference share (d) Debentures 


	(1)

	18
	 Call money or call loans are  ________ . 
 (a) Fixed (b) Liquid  (c) Costly (d) Cheap
	(1)

	19
	Which of the following is the example of Dunlop?

  (a) Branding (b) Brand  (c) Brand Name (d) Brand Mark
	(1)

	20
	Who of the following cannot file a complaint?  

(a) Individual consumer  (b) Consumer association that has not been recognised  (c) Central government      (d) State government
	(1)

	21
	Explain the different elements of delegation.
.

                                            
	   (3)

	22
	Explain  the different levels of packaging. 
                                      Or

 State any three characteristics of good brand name.                
 

	  (3)     

	23
	‘If anything goes wrong with the performance of key activities, the entire organization suffers. Therefore, the organization should focus on them.’ Explain the statement with a suitable example.



	  (3)            

	24
	Satnam Ltd. are the manufacturers of Gents designer suit with their own trade mark. During the year 2017-18 the company employed 30 senior technicians to work on  machines imported from America for manufacturing gents designer suits. The technicians were employed on probation of one year. They were put on their respective jobs after one 7 month’s on the job training. Because of the faulty selection process, the technicians could not perform well. Ten of them left the job on their own and 12 had to be removed by the company during the probation period. Now the company is in the process of selecting new technicians. Advice the company about any three types of selection tests that may be used for selecting the desired technicians.
 
	  (3)            

	25
	State any three difference between primary market and secondary market on the basis of  (a) capital formation    (b) buying and selling  and (c) location
	(3)            

	26
	Identify the technique of scientific management, in which planning and production departments are segregated. Discuss in brief.
                                                                  OR 

Explain the following principles of management

(a) Discipline 

       (b)Authority and responsibility

	(4 )    

	27
	‘Hayaram’ is a famous chain selling a large variety of products in the Indian
 market. Their products include chips, biscuits, sweets and squashes. It charges 
a comparatively higher price than its competitors as it sells quality products.
 Besides, it offers regular discount to its customers and easy credit terms to its
 retailers. It has five of its own retail shops. It also sells, its products through
 various grocery stores so that the products are made available to customers at the
 right place, in the right quantity and at the right time. It regularly uses different
 communication tools to increase its sales.
The above para describes the combination of variables used by Hayaram to
 prepare its market offering. Identify and explain the variables.
	(4 )    

	28.
	An Electronic Company is facing a problem of declining market share due to increased competition from other new and existing players in the market. Its competitors are introducing lower price models for mass consumers who are price sensitive. For quality conscious customers, company is introducing new model with added features and new technological advancements.

Name the type of plan the company is preparing. 

Identify and briefly explain the steps involved in such plans.
	4

	29
	“Every action in the organization is initiated through directing.” Explain any five

 points of importance of directing in the light of this statement.
	5

	30
	Ambika cotton Ltd. Is dealing in readymade garment manufacturing and have three separate departments (purchase, production and sales) and departmental heads to look after these functions. Recently the company reported a loss of Rs. 10 lakhs in first quarter and Amrita, who is CEO of the company called all the departmental heads to discuss this matter. Departmental heads were blaming each other for this loss and it became very difficult for amrita to fix the responsibility.

On the basis of the given information Ambika cottons Ltd. Answer the following question:

(a) The above case highlights the problems associated with a particular form of organisation structure. Identify that organisation structure.

(b) List the disadvantages of this type of organisation structure. (any three) 


	2+3

=(5)

	
	                                               OR

Suhasini a home science graduate from a reputed college has recently done a 
cookery course. She wished to start her own venture with a goal to provide health 
food at reasonable price. She discussed her idea with her teacher (mentor) who 
encouraged her. After analyzing various options for starting her business venture, 
they shortlisted the option to sell readymade and ready to make vegetables shakes 
and sattu milk shakes. Then, they both weighted the pros and cons of both the 
shortlisted options.

 a) Name the function of management being discussed above and give any one of its characteristics.

b) Also briefly discuss any three limitations of the function discussed in the case.                


	2+3
=(5)

	31.
	Directing is the least important function of management. Do you agree? Give reason in support of your answer (any four reasons) 
                                                                 OR

“How an organisation improve communication effectiveness”. explain any four points.
	

	32
	Define the term demonetization. And explain its any four features.

                                                                  OR

Explain any four different dimensions of business enviroment


   
	 (6 )

	33
	Radha is an enterprising business woman who has been running a fishery for the past ten years. She has saved Rs. 10 lakhs from her business. She shared with her family her desire to utilize this money to expand her business. Her family members gave her different suggestions like buying new machinery to replace the existing one, acquiring altogether new equipment with latest technology, opening a new branch of the fishery in another village and so on. Since these decisions are crucial for her business, involvehuge amount of money and are irreversible except at huge cost, Radha wants to analyze all aspects of the decision, before taking any step.
a) Identify and explain the financial decision to be taken by Radha.
b) Also, explain briefly any four factors that affect this decision.
	 (6 )

	34
	  Explain any two reliefs that the consumer court can grant to consumers in case of
 genuine complaints in each of the following situations :
(i) Komal was charged more than the printed price for a NCERT
 business studies book being in short supply.
(ii) Kumar was sold a truck with a defective engine.
 (iii)Suresh suffered injury while using a newly bought defective electric iron.                                 

                                                               OR
‘Jaago Grahak Jaago’ an initiative by the Government of India, is the Indian version of the maxim Ceveat Emptor. What according to you does this line convey to the customers. As a responsible consumer what six actions will you perform for the same.
	 (6 )


